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MOBBINIEHUE KOHKYPEHTOCIIOCOBHOCTH MMUIIEBOM
MMPOMBIIIJIEHHOCTH: AHAJIN3 I''TOBAJIBHOM IEITOYKHA
CO3JIAHUSI CTOUMOCTH ABPUKOCOBOM IMPOMBIIIJIEHHOCTH
B TAIVKUKUCTAHE

AHHOTaMS: B JAaHHOM  CTaTb€  paccMaTpHBAaeTCsd  JKCIIOPTHas
KOHKYPEHTOCIIOCOOHOCTh ~ MHUINEBOM  MPOMBIIUIEHHOCTH  TaJKUKUCTaHA U
ONPENEISIIOTCA  BO3MOXHOCTH JUIsl MOJEpHM3auuu cexropa. IIpou3BoacTso
CYIIIEHbIX a0pUKOCOB 00€IIaeT BBICOKUM SKCHOPTHBIM MOTEHIMAN JUIsl THUIIEBOM
MPOMBIIIUICHHOCTH CTpPaHbl. Ta)KUKUCTAH 3aHUMAET BAYKHOE MECTO B TJI00ATBbHOM
[EMOYKE CO37aHusl 0OABICHHOW CTOMMOCTH abpukocoB, B 2016 romy crpana
3aHsJIa BTOpPOE€ MECTO B MHUpE IO IKCIOpTy cymieHoro abpukoca c 17 200
MetpuueckuMu ToHHamMu (DPAO, 2019). OcHoBHasE yacTh TaIKUKCKON Kyparu
JKcropTHpyeTcss Ha pbIHKM Poccun. Poccuiickue mnoTpeOutenu Imiatart 3a
Ta/UKUKCKYIO Kypary Oojiee BBICOKYIO II€HY, B OTJIMYHME OT JAPYTrUX CTpaH-
UMIIOPTEPOB, 3a UckiItoueHneM Typuuu. IlosTomMy TaJKUKCKHE MPOU3BOIUTEIU
BCEr/la KOHKYpPUPYIOT ¢ Typluuyen Ha pOCCUIMCKUX PhIHKAaX. XOTS II€HA TAI)KUKCKOU
Kyparu OTHOCHTEJIbHO JICIIEBIIE, TypelKas Kypara JHJIUPYET Ha PbIHKAX, C TOYKU
3peHus MPOJIaXK U CIpoca.

CBsi3u € 3TUM B JAHHOM HCCIIEJOBAaHUM aHAIIM3UPYIOTCS LIEMOYKU CO3AaHUs
CTOMMOCTM M CpPaBHUBAETCS CTPYKTypa OSKCIOPTHBIX 3aTpaT TaJIKUKCKUX U
TYpPEIKMX TPOM3BOJUTENECH, a TaKXKe CTPYKTypa 3arpaT POCCHICKHX
MPOU3BOJIUTENIE Kypard, KOTOpbIE 3aHMMAIOTCS [OCTaBKAMU Kyparn Ha
BHYTPEHHHE PbIHKU. Pe3ynbTaThl HCClIeIOBAaHUS MMOKA3bIBAIOT, YTO MJIOXOW IU3alH
YIOAKOBKM U OTCYTCTBUE YIIAKOBOYHBIX CpPEACTB JEJIAIOT MECTHBIE MPOAYKTHI
JICIIEBBIMU 1 HEMPUBJIEKATEIbHBIMU. B pe3ynibTate MeCTHbIC TPOAYKTHI CTPaAatoT
M3-3a HU3KOI'0 KauyecTBa YIMAKOBKU Ha MEXIYHApPOJIHBIX phIHKaxX. Mbl mpeasiaraem
TaJUKUKCKUM TPOU3BOJUTENSIM MOJEPHU3UPOBATh IHU3aiiH U 000pyJIOBaHUE IS
YIAKOBKH, a TaKK€ HAaBBIKM MECTHBIX MPOU3BOAUTENCH, UTOOBI MOCTABIATH OoJiee
KaueCTBEHHYIO U KOHKYPEHTOCIIOCOOHYIO MPOAYKIMIO Ha MEXKIyHAPOIHbIE PHIHKH.

KitoueBble  cnoBa:  rioOalibHasi — LEMOYKAa  CO3JIaHUA  CTOMMOCTH,
arporpo/IOBOJIbCTBEHHAsl  LIETIOYKA  CO3/IaHUSl  CTOMMOCTH, MOJEPHHU3ALIMS,
CTPYKTypa 3aTpar, KOHKYPEHTOCTIOCOOHOCTb.

Beenenue
Jlns TamkukucTaHa BeIpallliBaHUE W MPOU3BOICTBO a0PHUKOCOB HE SBIISCTCS
HOBBIM BHUJIOM JICSITCIHHOCTH. B COBETCKMI Tepuoa B CTpaHE OBLIM IMOCAKCHBI



Oonbive aOpUKOCOBBIE CaJbl 1 B OCHOBHOM 3aHHUMAJIUCh HKCIIOPTOM CBEXHUX H
CylleHbIX a0puKocoB. B HacTosiiee Bpemsi abpUKOC SBISETCA OJHOW M3 HEMHOTUX
KYJBTYp C BBICOKMM IPOU3BOJCTBEHHBIM IMMOTEHUHAIOM B cTpaHe. OAUMHHAIUATh
MPOLIEHTOB MUPOBBIX a0OPUKOCOBBIX YTOAUI coCpeioToueHO B TaKUKUCTaHE; ITO
CTaBUT CTpaHy Ha BTOPOE MECTO B MUPE MO MIIONIa1 a0PUKOCOBBIX YIOJUM MOCIe
Typuuu. Xots nonst ceexxero abpukoca TakukucTaHa B MUpPE HEBEJIMKa, CTpaHa
oOnasaeT OOJIBIIMM MOTEHIIMATIOM SKCIOPTa CYIIEHOro abpuKoca.

[Ipon3BOACTBO AOPUKOCOB SBISETCS BaXKHBIM HMCTOYHUKOM JIOXOAa IS
OonpIMHCTBA (epMEpOB M JOMAIIHUX XO3MWCTB B CEIBCKOH MECTHOCTH
Tamxuknucrana. uBecTHpoBaHue B epepadOTKy a0pHUKOCOB CUUTAETCS BHITOHBIM
BJIO’KEHUEM CPE/ICTB, TOCKOJIbKY MOYTH BCE MTPOU3BOIUMBIC B CTpaHe aOpUKOCHI, 32
VCKIIFOUEHHEM HEOOJIBIIOT0 KOJMYECTBA, KOTOPOE MOKPHIBAET BHYTPEHHUI CIPOC,
skcnopTupytoTca. OTedecTBEHHas Kypara XOpOLIO M3BECTHA M IOJIb3YETCs
OonpIIMM cripocoM Ha peiHKax Poccun, Kazaxcrana u benapycu.

K 2010 rony Tamxkukuctan ObUT KPYITHBIM UTPOKOM Ha POCCHUHCKOM PBIHKE
CYLIEHBIX a0pUKOCOB ¢ JoJiel ummnopra 52 %, 3a KOTopbIM cienoBana Typuus c
30 % (UNcomtrade, 2019). Ognaxo ¢ Tex nop a0 TaKuKucTaHa Ha POCCUMCKUX
pBIHKax 3HAUYUTEIbHO COKpATHJIACh, YCTYNUB CBOI KOHKYPEHTOCIOCOOHOCTb
TypeUKUM CYyLIEHbIM a0pukocaM. 3a »3TOT MEpUOJ DSKCHOPT Kyparu u3
Tamxukucrana B Pocculickyto @eaepanuio COKpaTwics B MTh pa3, ¢ 60,2 Tbic.
ToHH B 2015 roay no 12,4 teic. TonH B 2018 roay (TamoxenHoe areHTctBO, 2018).
CrnenoBatenbHO, A0X0Ibl (EPMEPOB U MPOU3BOJCTBEHHBIX KOMIIAHUN TaKke
KPUTHYECKN ymanu. /[ MECTHBIX NMPOU3BOAMUTENEN CTAjIO YPE3BBIYANHO BAKHO
TUIATENBHO CIEOUTh 3a MepepabOTKOW, CTaHIapTaMd U  MapKETUHTOBBIMU
LEMOYKaMH, 4YTOObl  OOECleyuTh  KaK  BBICOKOE  KayecTBO, TaK U
KOHKYPEHTOCIIOCOOHOCTh MOCTABISIEMbIX TOBAPOB.

IIpouecc ri100ambHON LENOYKHU CO31aHUs CTOMMOCTH B
arponpoA0BOJbCTBEHHOM CEKTOpE HaIlpaBJICH Ha MOBBIICHUE
KOHKYPEHTOCIIOCOOHOCTH U MPOJBUKEHHUE MPOIYKTa HA MEXKTYHAPOIHBIX PHIHKAX.
Menkne © CcpegHUE CENbCKOXO3SMCTBEHHBIE ITPOU3BOAMTENN HAXOUATCS B
HEBBITOJHOM TIOJIOXKEHHHM H3-3a OTCYTCTBUSI WHBECTULUWA, YTO NPUBOAUT K
OTCYTCTBHUIO HOBBIX TEXHOJIOTU NIEPEPaOOTKH, CIICOBATENHHO, MOJITATKUBACT UX K
UCIOJIb30BAaHUIO  TPAJULMOHHBIX  METOJOB  Mpou3BoAcTBa.  [1oOanmpHas
arponpoJ0BOJILCTBEHHAS LIEMOYKa CO3JaHusl TOOABICHHOW CTOMMOCTH MO3BOJISIET
CTpaHaM C HU3KUM YPOBHEM JI0X0J]a CTUMYJIUPOBATH MOACPHU3AIUIO MPOJAYKTOB U
IPOIIECCOB, pacIIupsTh arpodusHec B ctpane (Yamagata, Fukunishi & Murayama,
2006).

bonee Ttoro, momxom K Tri00aJbHOM arpompo0BOILCTBEHHOM IIEMOYKE
co3faHusl J00aBJIEHHOM CTOMMOCTH CHUXAaeT OuszHec-0apbepbl M IMOOIIPSET
MPOU3BOAUTENIEH K PACHIUPEHUIO BO3MOXXHOCTEM B KOXKIOW  OTIACIbHOMU
N00aBICHHON CTOMMOCTH 3a CYET COTPYJHHUYECTBA MEX]Y LEMOYKaMH. Y4YacTHE B
rJI00QJIBHBIX TIPOU3BOJICTBEHHO-COBITOBBIX IETIOYKAX TAK)KE MOBBIIIACT TPYAOBBIC
HAaBBIKM M CTaHJAPTHI, pacIHIMpsAET JEJOBbIe CETHU, KaKk 3TO Obuio B Ymau ¢

BuHOeMeM U B Kenuu ¢ vaiinoit npomsinuieHHoCThIO (Fernandez-Stark & Bamber.
P., 2016; Neven. D., 2014).



B 3ToM uccnenoBanuu npeacTaBiIeH aHa N3 EMOYKH CO3/1aHus T0OaBIEHHON
CTOMMOCTH a0puKoca sl BBISIBJICHUS OCHOBHBIX OIpaHMYEHUM B IIENOYKax
nepepaboTKU, KOTOPhIE MPEMSATCTBYIOT KOHKYPEHTOCIIOCOOHOCTH MECTHOTO
cymeHoro abpukoca Ha pbiHKax Poccuu. OlieHKa CTPYKTYpbl 3aTpar Jro0o0ro
MPOJIYKTa TECHO CBs3aHa C aHAIM30M IIEMOYKH CO3JAaHUsl CTOMMOCTU. Pa3nuunbiMu
UCCJIeIOBATENsIMU OBLTM TPOBEJICHBI OMpPENEICHHbIE HCCIECIOBAHUS TI0 aHAU3Y
rJI00aJIbHOM  arponpoJ0BOJIBLCTBEHHON — LIETIOYKM  CO3JaHMs  JOOaBIIEHHOM
croumoctr: (K. Fernandez-Stark, P. Bamper & G. Gereffi, 2016; Duke CGGC,
2017), omHako HET WUCCIEAOBAHUM 10 CpPaBHEHHIO CTPYKTYpbl 3aTpar Ha
IIPOU3BOJICTBO A0PUKOCOB MPOU3BOIUTEISIMU U3 PA3HBIX CTPaH.

Takum o0Opa3om, NTaHHOE HMCCIEIOBAHUE CHEIHAIBHO MOCBAIICHO aHATU3Y
CTPYKTYpPHBI 3aTpaT Ha CYLIEHBIH aOpUKOC, MOHECEHHbIX KoMmmaHuell Gunaydinlar
Organic Tarim Gida LTD. STI (Typumst), LCC «lIsfara Food» (Tamxukucran) u
YaCTHBIM MPEITPUHUMATEIEM, KOTOPBIM IepepadaThIBaCT U yIIAKOBBIBAET CYIICHBIN
abpukoc B Poccuiickoit deneparuu jist naapHElIel NoCTaBKy Ha peIHKU Poccum.
Jnsa storo ObUIO TPOBENEHO coOeceloBaHUE M0 TelnepoHy C YacTHBIM
npeanpuHuMareneM u3 Mocksbl u npeacraBurensiMu Gunaydinlar Organic Tarim
Gida LTD. STI (Typmwust) u LCC «Isfara Food» (Tamxkukucran).

0030p 1umepamypol

B mnocnennue necstuietus rio0aibHash TOPTOBIS M MPOU3BOJCTBO ObLIH
BBICOKO OpraHU30BaHbl BOKPYT II100aJIbHBIX MPOU3BOJCTBEHHO-COBITOBBIX LIETIOYEK.
OTa KOHILENIMs ONpeIeTuia TEMIbI pa3BUTHUS, OXBAThIBAIOLIUE KAK PA3BUTHIE, TaK
U pa3BHBarolluMecs cTpaHbl. MHTerpanus B ri00albHbIE MPOU3BOACTBEHHO-
COBITOBBIE IIETMIOYKHA I[I03BOJIMJIA MHOTMM CTpaHaM IOJydaTh MpPUOBUIL OT
IPOU3BOJCTBA TOBApOB U YCIAYr C J00aBJIIEHHOHM CTOMMOCTBIO, IOBBIIIATH
KBAIM(UKALHUIO pabdoyuX, CO37JaBaTh PHIHOK M pa3BUBaTh HMHHOBALIMOHHBIE
TEXHOJIOTUU B 9KOHOMHUKE.

Konnenmust BnepBeie Obuia BBeaeHa Iloprepom (1985) B kadectBe
MHCTPYMEHTA ISl ONPEIETICHNUS] KOHKYPEHTHBIX NMPEUMYILIECTB KOMITAHUH; aHAJIU3
LEMOYKH CO3JaHUs CTOMMOCTH TO3BOJSIET IMPOU3BOAMUTENSIM  IOBBIIIATH
KOHKYPEHTOCIIOCOOHOCTh CBOEM MNPOAYKIMHM 3a CUET COTPYAHUYECTBA MEXKAY
MPOU3BOACTBEHHBIMU lienoukamu. Karmmucku u  Moppuc (2000) onwmcanu
IPOU3BOJICTBEHHO-COBITOBBIE LIETIOYKHU KaK 3B€Hbs TPOM3BOJCTBEHHOIO Ipolecca ¢
N00aBJIEHHOM CTOUMOCTBIO, C JIONOJHHUTENIbHBIM CIHEKTPOM JEATEIbHOCTH U
NPEMIOKUIA KOHIEMIUIO KaK CJIOXKHBIM MpolecC, CIOCOOHBI MOMOYb MEJIKUM
MPOU3BOAMUTENAM M3 OeAHBIX cTpaH 3(P(GEKTUBHO Y4YacCTBOBATH B TJIOOAIBHOMU
skoHOMHKe. MamenoBuu (2004) mpeAmnosioxkuiaa, YTO 3aKIIOUUTEIbHAS CTaaus
LEMOYKU CO3JaHMsI CTOMMOCTH HE 3aKaHUYMBAETCS MPEJOCTaBICHUEM MNPOAYKIIUU
KOHEYHBIM MOTPEOUTENSIM, HO JIEATEIbHOCTh MO YTHIIM3AIUU U TIEpepadOTKe TakKe
BKJIIOUEHA B 3TH CBSA3aHHBIE MTOCJIEI0BATEILHOCTH.
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Hcrounuk: Kaplinsky, Morris, 2000.
[Tpumeuanue — PazpaboTano aBTopom.

Puc. 1. Konyenyus yenouxu cozoanus cmoumocmu

Pucynok 1 1eMOHCTpUpYET, UTO BCE OT/IEIbHBIC 3BEHbS IIEMTOYKH HAXOIATCS
HE B KOHKYPEHTHBIX OTHOLICHUSX JIPYT C APYrOM, a B TECHOM COTPYIHHYECTBE,
HaIpaBJICHHOM Ha TPOW3BOJICTBO KOHKYPEHTOCIIOCOOHOTO MPOJYKTa Ha PHIHKE.
Kpome Toro, kaxxaoe 3B€HO B MMPOU3BOJACTBEHHOM IPOLIECCE MOXKET MPEICTABIATh
pa3Hble KOMIAaHWHM, KOTOpble TOOABISIOT CBOK LEHHOCTh ISl MPOU3BOJCTBA
KOHEYHOTr'0 MPOAYKTA.

CnenyeT OTMETHUTb, YTO Pa3JIUYHBIC BUJBI JEATEIBHOCTHU MOTYT HMETh
JIONIOJIHUTENBHBIN JUAIa30H JCUCTBUM B paMKax JaHHBIX CCbUIOK. Hampumep, mms
MPOJOIKEHUS HUCCIEOBAaHUN U pPa3pabOTOK KOMIIAHMM JIOJDKHBI TOJYYUTh
HEOOXOJIUMBIA CepTUPUKAT WIM JJI1 YINAKOBOYHOM JIESITEIBHOCTH KOMIAHUU
JIOJDKHBI 3aKyTaTh YCIYTH U CBIPhE Y APYTUX CMEKHBIX (PUpM.

[To3xe TPOU3BOJACTBEHHBIE ILIEMOYKH PACHPOCTPAHWINCH IO CTpaHaM, U
KOHIICTIIIUS CTajia «rJ00albHOI», U3BECTHON KakK TJI00AbHAS IIEMOYKa CO3JaHus
ctoumoctu. [losiBieHne rnobarbHON MEMOYKH CO3JaHUsI CTOMMOCTH B OCHOBHOM
CBS3aHO C JMOepanu3aieil TOProBeix 0apbepoB Mexay ctpaHamu. [lepexom oT
MOJUTUKA HUMIIOPTO3aMEIICHUSI K TOJMTUKE, OPUEHTUPOBAHHOW Ha 3KCHOPT,
MIPUBEJI K TOMY, UTO KPYITHbIC KOMITAHUU MEPEHECITN CBOU IITa0-KBApPTUPHI B IPYTHE
YaCcTH 3€MHOTO Iapa JJIs JI4IIe KOOpAUHAIIUYA U MEXKTY I0YEPHUMU KOMITAaHUSIMU
mo uemnodke co3ganus croumoctd (Ravenhill, 2013). JlamHas TeHaeHIUA
Mpe0CTaBrIa BO3MOXKHOCThD IJIaBHBIM 00pa30M MaJibIM U CPEAHUM MIPEAIPUSATHSIM,
O0COOEHHO W3 Pa3BHUBAIOLIUXCS CTpaH, MONPOOOBATH MOJAEPHU3ALNIO, CO3JAHUE
ceTel U MojJiepHu3aIuio cBoux TexHosorui (Trienekens, 2011).

Bo3moxno, JIxepepu (1999) BHec OombINOM BKIAA B YIpaBICHUE
rJI00aJIbHON TTPOU3BOJCTBEHHO-COBITOBOM 1eMOYKOH. UTOOBI OmMpenenuTh CeTh
YOPABJISIFONTUX (DYHKITHH, OH pa3Aesui rI00aabHy0 IIENOYKY CO3/JaHUsI CTOMMOCTH
Ha UEMOYKH CO3JaHUS CTOMMOCTH, OPUEHTUPOBAHHBIE HA MPOU3BOJUTEIS, U
LEMOYKH CO3JaHusl CTOMMOCTH, OPUEHTUPOBaHHbIE Ha Nokynarensa. Kak mpasuiio,
TOBapHAas 1IETIOYKA, yMNpaBisieMas MPOU3BOAUTEIEM, OTHOCUTCA K HAYKOEMKHM
OTpacisiM, TaKUM KaK aBUACTPOCHUE, KOMITHIOTEPHI, ABTOMOOWIIECTPOCHHE W
TSDKEJIOE MAIMHOCTPOEHUE, IEHTPATU30BaHHBIE TOJBKO TpaHCHAIMOHAIbLHBIMU



IIPOU3BOAUTEISIMU, B TO BpEMsI KaK TOBapHasi LEMIOYKa, yIIpaBIsieMas [IOKYIaTelIEM,
OTHOCUTCS K JIETKUM TEXHOJIOTHSM, TJIeé PEHIAloNIyl0 pOjib HUIPalOT KpPYIHBIE
pO3HUYHBIE TOProBubl U (QupmenHsle mpousBoautenu (Gereffi & Lee, 2016;
Xamppu u MemenoBuu, 2006). DTOT TUN UENOYKHM B TEPBYIO OUYEpeIb B
Pa3BUBAIOIIUXCS CTpaHaX XapakTepeH JJisi OTpaciied ¢ HU3KUMU TPEOOBAHUSIMU K
KBATM(PUIIUPOBAHHON paboyeil culie U KarnuTany.

MoaepHuzaiusi mojipa3yMeBaeT yIydllIeHHe BO3MOXKHOCTEH KOMIIAHUHU, TO
eCTh MEepexXoj OT JESATENIbHOCTH ¢ 0ojee HU3KOW 00aBICHHON CTOMMOCTBIO K
NEATEIbHOCTH C 0oJiee BBICOKOM JOOABIEHHOM CTOMMOCTBIO BHYTPU LIETIOYKH.
MopepHu3aiysi B OCHOBHOM OCYIIECTBIISIETCSI B COOTBETCTBHU C TPEOOBAHUAMHU U
pexoMeHanusaMu KpymnHbix mokymnarened (Fromm, 2007; Gereffi & Fernandez-
Stark, 2011). Hanpumep, BXokeHHE B TNI00aTBHYIO LEMOYKY CO3/IaHUs CTOUMOCTH
YK€ SIBJISIETCS MTOBBIIIEHUEM JIJI1 MECTHBIX IPOU3BOJIUTENIEH, TOCKOJIbKY YUaCTHE B
rJ100aJIbHOM 1IETI0YKE CO3/1aHMsI CTOMMOCTH 03HAYaeT, YTO MECTHBIE IPOU3BOIUTEIU
MOTYT BBINTH U3 LIETIOYKH, UCIIOJIb3Ysl CBOM COOCTBEHHBIE CHIIBI.

CymiecTByeT Tpu THIIA MOJEPHU3ALNH, KOTOPBIE MOTYT IPOUCXOUTE MEXKIY
nenoykamu. Bo-mepBbIX, MOJEpHHU3alMs Ipoliecca, KOTopas HalpaBleHa Ha
YIy4IIEHHWE BHYTPEHHMX NPOLEAYpP MNPOU3BOJICTBEHHOIO IIpoLecca IyTeM
BHEJJPEHUSI HOBBIX TEXHOJIOTMH M HAaBBIKOB. BO-BTOpBIX, OOHOBIIEHHE NPOAYKTA,
KOTOpOE CBSI3aHO C OOHOBJICHHEM CTapoOro WM CO3JaHHUEM HOBOI'O MpOoJyKTa. B-
TpeThbUX, (YHKIHMOHAJIbHAS MOJIEPHU3AIMS, KOTOpas O3HAdaeT Mepexon] OT
CYIIECTBYIOIIEH K COBPEMEHHOW, HO YaCTO CBSI3aHHOW C HEM IEMOYKE CO3/IaHUS
ctoumoctu (Gibbon, 2004; Fromm, 2007; Gereffi, Humphrey & Sturgeon, 2005).

Ta6nuna 1
Hepapxus Tpa€KTOpUI MOAEPHU3AIUN U ATAIIOB MOJAEPHU3ALUN

IIpomnecc IIpoaykr PyHKIHA Hens
TpaexTopus
C6opka WMsrotoenenne | OpurnHambHoe | JIBHIKYIIHECS IEMOYKH
OpPUTHHAIBHOIO | OPUTHHAIBHO- upmerHOE — HalpuMep, 0T
obopynoBanus | To au3aiHa | MPOMBBOACIBO ICpHO-
Tpaekropus (0DA) OeJIbIX TeJIEeBU3HOHHBIX
TpyOOK
K KOMIIBIOTEPHBIM
MOHHUTOpPaM
Crenenb IIpouecc 100aBIeHHON CTOMMOCTH IIOCTENIEHHO YBEIUIUBACTCSA
CBOOOIHOIT
JACATCIIbHOCTII

Wcrounuk: Kaplinsky, Morris, 2000.

Spkuil mpumep S3TanoB MOJEpPHU3ALMM TMOKa3aH B CEPUU OTPACIEBBIX
uccienoBanuit Mamenosuua (2003) mo mepexomy oTpaciedl MPOMBIIUIEHHOCTH
Bocrounoit A3uun, Mekcuku u Kapubckoro 6acceitHa oT cOOpKH, U3BECTHOM Kak
CMT (cut-make-trim), k OEM (Iipon3BOACTBO OPUTHHAIBHOTO 000pYI0BaHMUsA) U



OBM (nmepBoHa4yalbHO MPOM3BOJACTBO TOProBod Mapku). Kaxnas mepexomHas
MOJIeJIb UMeJIa PA3IMYHbIE IPOOJIEMBbl U IEPCIIEKTUBBI.

[lapTHEpcKME  OTHONIIEHUS  MEXIy  3amaHbIMM  KOMIIAHMSIMU U
MPOU3BOJMUTENISIMA TMPUBEIM K TOBBIIMICHUIO KBAIM(PUKALIUA PaOOTHHUKOB,
TEXHOJIOTUI U CTaHJApTOB B pernoHax. OIHAKO KBa3UUEPAPXUUYECKUE OTHOLICHUS
OPUBOAST K TOMY, UTO HEKOTOpbIe KOMIaHUU 3akpbiBatoTcs (Humpley & Smitz,
2002). I'mobGanbHbIe TOKYMATeNId YaCTO CTPOTO CJIEASAT 32 MOBBIIIEHUEM KauecTBa
IPOAYKTa, B TO K€ BpPEMsl OHU TaKXKe€ MPEJOCTaBISIOT HEOOXOTUMBIE COBETHI U
PEKOMEHJAIMK 110 COBEPLIEHCTBOBAHUIO MTPOLIECCOB U MPOAYKTOB, OJTHAKO, UTOOBI
3alUTUTh CBOM HMHTEPECHI, OHU CTPOr0 KOHTPOJUPYIOT IW3ailH M MAapKETHHT
npoaykra (Humpley, 2004 & Smitz, 2005).

Puck nmns manblx W CpeHHX KOMIAHUM 3aKII0YaeTcs B TOM, YTO OHH
OCTAIOTCSl PUBSI3aHHBIMU K MAJIOLIEHHBIM BUJAM JIESITEIbBHOCTH BHYTPU LENOYKH,
XOPOIIIUM ITPUMEPOM SIBIIIETCS Opa3uiIbCkuii 00yBHOM Kiactep Sinos Valley, korna
Benyume ¢pupmsl u3 CeBepHOH AMEpPHKHU MEPEKITIOYAIOTCS HAa MOCTaBKU OOYBU B
Kurait (Humphrey, 2004).

Bo3HukHOBeHHE TT100aIbHON arponpoI0BOJLCTBEHHOM MPOU3BOJCTBEHHO-
COBITOBOM  LENOYKM B  OCHOBHOM  CBSI3aHO C  pacTyuleil  poJibio
arpomnpoJ0BOJILCTBEHHOIO 3KCIOPTA M3 Pa3BUBAOIIMXCA CTpaH. M3 3TOro MOXKHO
CEJIaTh JIBa BBIBOJBI: BO-IIEPBBIX, JOJI arpolpOJ0BOIBCTBEHHON NPOAYKLIUU B
NOCJIETHUE JIECATHIIETUsI OBICTPO pocia, B TO BpeMs Kak J0JsS OCHOBHOM
CEJIbCKOXO3SIICTBEHHON NPOIYKIMU COKpPaTUiach. BO-BTOPBIX, pacTylias pPoJb
pPa3BUBAIOIIMXCS CTpaH B 3KCHOPTE arporpo/IOBOJILCTBEHHBIX TOBApOB C
100aBJIIEHHONM CTOMMOCTBIO BO3PACTAET M0 CPABHEHUIO C TPAJULIMOHHBIMU BUIAMHU
npoaykuuu (Mamedovich & Shepherd, 2009).

CoracHo uccleI0BaHUIO PhIHKA, OxkuAaeTcs, yTo K 2024 rony o0beM pbIHKa
MUILIEBOM MPOMBINLUIEHHOCTH AOCTUTHET 4,1 TpnH. momnapoB CIIA, a cpennuii
nokazateisb ¢ 2019 o 2024 rox coctraut 4,3 % (Lucintel, 2019). Pa3zsuBaromuecs
CTpaHbl C TOTEHLHAJIOM, OCHOBAaHHBIM Ha CEJIIbCKOM XO3iWCTBE, HMEIOT
BO3MO>KHOCTb U3BJI€Ub BBITO1y U3 INI00AILHOTO POCTa POAOBOJIBCTBEHHOT'O PHIHKA.
OgHako  MUPOBOM  MNPOJOBOJBCTBEHHBIM  PBIHOK  OTJIMYAETCAd  BBICOKOM
KOHKYPEHIMEH, U HE BCE Pa3BUBAIOIIMECS CTPAaHbl MOTYT YCIIEIIHO BBIIAEPKATh
KOHKypeHIuto. C OfHOM CTOpOHBI — TpeOOBaHMS TJIO00ATBHBIX TOKYyMaTelen
00ecreyuTh BBICOKOE KaueCTBO M CTaHAAPTHI MPOAYKIMH, C APYTOM — OTCYTCTBUE
COBPEMEHHBIX HAaBBIKOB, TEXHOJOTMH OOpadOTKM UM (PUHAHCOBBIX PECYPCOB,
KOTOpbIE  MPENSATCTBYIOT MEJIKUM  (epMepaM  BBIXOJUTh HAa  MHUPOBBIC
arponpoJ0BOJIbCTBEHHbBIE PHIHKH.

JUist BBIXOJA MENKHMX NPOU3ZBOAMTENEH HA PBIHKM MPEIIaraeTcs TpU
cueHapus. IlepBblii CBsi3aH C  MaJOJOXOOHOW  JEATEIBHOCTBIO  MEJKHUX
IIPOU3BOAMTEIIEH, KOTOPbIE B OCHOBHOM MOCTaBJIIFOT TOBAPHl HA MECTHBIE PHIHKU.
BTopoii OTHOCHTCS K CpEIHUM MPOU3BOAUTENSIM M KOPHOpaUUsM, KOTOpPbIE
MOCTABJISIIOT TOBAapbl I CyNEPMApKETOB. 31€Ch MPOU3BOAMTENN MOCTABIISIIOT
OPOAYKIMIO B COOTBETCTBUU C TpeOyeMbIMU CTaHIapTaMu O€30MacHOCTH st
cynepMapkeToB. TpeTuil MOJHOCTBIO CBSI3aH C SKCHOPTHBIMM LEMOYKaMU, TAE



MECTHBIE CpEJHUE TMPOU3BOJUTENN OKCIOPTUPYIOT TOBAphl B  MHPOBEIC
cynepmapkeTsl U po3unuHblie cetu (Trienekens, 2011).

['mobGanpHas arponpo10BOILCTBEHHAS TPOU3BOJICTBEHHO-COBITOBAS IIEMOYKA
BKIIIOUAET B ce0s1 OTPOMHOE pa3HOOOpa3re Ha Ka)J0M 3Talle, B TO JK€ BpeMs OHa
BBICOKO MHTETPHPOBAaHA MEXIY ydacTHUKaMu 1iernouek (KPMG, 2013).
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Hcrounnk: Ilemouka co3gaHus J00ABJACHHOM CTOMMOCTH B CEIIBCKOM  XO3SHCTBE U
MIPOJIOBOJILCTBUU: BCTYILIEHUE B HOBYIO 3py coTpyAaHuuecTBa, 2013 roa [DyeKTpOoHHBII pecypc]
// KPMG International [Caitr]. URL: http://lwww.value-
chains.org/dyn/bds/docs/218/\VC%20Brochure%20Rus.pdf.

Puc. 2. I'nobanvrnas npouzeoocmeenno-coblmosas yenouka 8 001acmu cenbCKoco
X03AUCmMBa U NPOO0BOIbCMEUS

CornacHO TPHUBEACHHOMY BHIIIE PUCYHKY 2, B paMKaxX KaKI0W OCHOBHOM
LIETIOYKH CYIIECTBYIOT €LIe JOMOJHUTEIbHbIE 3BEHbS U BUBI AeATeIbHOCTH. Kpome
TOr0, CYIIECTBYET TMIOTOK MEXAY LENOYKAMH, MPOIYCKAIOWUA JIPYIyro
IOCJIEAYIOIIYIO Leno4Ky. Hanpumep, cenbCKOX039MCTBEHHBIE TPONU3BOJICTBEHHBIE
KOMIIAHUHM MOTYT OJJHOBPEMEHHO HaIlpsIMyIO0 B3aUMOJIEHCTBOBATh ¢ (hepMepaMu U
IIPOJIOBOJILCTBEHHBIMU KOMIIAHUSAMM B LIENIOYKE CO3MaHMUs CTOMMOCTH. Depmepsl
ABJISIIOTCS. KOOPAWHALMOHHOM LIETIOYKOM, MU OHHU MOTYT HANPSAMYK IOCTABIATH
TOBapbl BCEM YYacCTHHKaM IPOU3BOJCTBEHHO-COBITOBOW IIEMOYKU. TeM He MeHee
CYLIECTBYET OTpa)arollas TEHIEHIMS, KOTOopas AENAacT YYaCTHUKOB IIEMOYKHU
CO3[IaHHsI CTOMMOCTH BBICOKOMHTETPUPOBAHHBIMU APYT C APYTOM.

IIpon3BoaCTBEHHO-COBITOBAss ~ LIENOYKAa  arpoOu3Heca  JEIUTCA  Ha
MPOU3BOICTBEHHO-COBITOBYIO LIETIOYKY, OPUEHTHUPOBAHHYIO Ha TOKymarens, |
IPOU3BOICTBEHHO-COBITOBYIO IIEMIOYKY, OPHUEHTUPOBAHHYIO Ha IPOU3BOIUTEIIS.
ATrpOIpoI0BOILCTBEHHAsI TPOU3BOACTBEHHO-COBITOBAs IIENOYKa, YyIpaBiseMas
IPOU3BOJAUTENSIMHU, CBA3aHA C TAKUMHU KPYIHBIMHU NPOU3BOAUTENSIMHU, Kak Nestle,



Cargilli u  Monsanto, ynpaBiSIOUMMH  HOBBIMH  TEXHOJOTHSIMH |
MPOU3BOICTBEHHBIMHU TpolieccaMu. OCHOBHAsI BAXKHOCTh 3TUX CETEH 3aKIIt0YaeTcs
B COXPaHEHUHU LIECHHOCTU (DPUPMEHHBIX MPOAYKTOB MUTaHUs, n30erasi KOupoBaHus,
rae  oOpabOTaHHbIE MHUINEBBIE MPOAYKTHI HMMEIOT OOJBIIYI0 J100aBICHHYIO
CTOMMOCTb 3a CYET HCCJEJOBAaHMM W pa3pabOTOK M MapkeTuHra. B uemnouke,
yOpaBISIEeMOM TIOKyMaTelieM, BHUMaHHE€ B OCHOBHOM VJENAETCS CTaHAapTaM
0e30MacHOCTH MPOAYKTa. ['apaHTUsi COXPaHHOCTH MOBPEXKICHHBIX WIH 30POBBIX
MIPOJYKTOB SIBIIICTCS BXKHEUIIMM TpeOOBaHMEM Beaymux KommaHui. llemodxw,
yIOpaBJISIEMbIE TIPOU3BOJUTEISIMA, COCPEIOTOYEHHI Ha KadecTBe, a HE Ha
Oe3omacHOCTH MpOAyKIWH. [IpuunHa B TOM, YTO B IIEMOYKAX, YIPABISIEMBIX
MIPOU3BOJAUTEIISIMHA, MPOAYKT MPOXOIUT PA3IUYHBIC CTaAuu 00paOOTKH, TOKa HE
MOTA/IET K KOHEYHOMY TTOTPEOUTENIO0, TOATOMY OTBETCTBEHHOCTH 32 0€3011aCHOCTh
nexut Ha nepepadotunkax (Lee, Gereffi & Beauvais, 2009).

Benymye KoMmaHuu BEpTUKAIBHO YIPaBISIOT IIEMOYKOW CBEPXY BHH3, B
OCHOBHOM YCTaHaBIIMBas MapaMeTpbl CTaHAAPTOB MPOAYKIHH M oOecreynBas
OomnbIoi 00BbeM 3akynok y mpousBoautenedt (Humphrey & Memedovic, 2006;
Altenburg, 2006 & UNIDO, 2009). Ognako He BC€ MNPOU3BOJIUTEIN TOTOBBI
COTpyIHMYATh ¢ Beaymmumu pupmamu. Ha nmepBom stare ydyactre B INI0OATbHBIX
MIPOU3BOJICTBEHHO-COBITOBBIX I[EMOYKAX MMOJYEPKUBAET CIOCOOHOCTh MECTHBIX
NPEANPUATHA YIUThCSA y Ti00anbHbIX nokynarencit (Natsuda, Goto, & Thoburn,
2010). Tem HE MEHEE MO3KE ATO CO3AAET BO3MOXKHOCTD JIJIs1 HEOOJIBIITNX KOMITAHHUI
MOJICPHU3UPOBATHCS U CTaTh 00Jiee KOHKYPEHTOCTIOCOOHBIMH, COOTBETCTBOBATH
TpeOOBAHMIM M MPOCIICKUBAEMOCTH HA MUPOBOM PHIHKE.

Crnemyer OTMETHTB, YTO HE BCE Pa3BUBAIOIIMECS CTPAHBI AKCIIOPTHPYIOT
rOTOBBIE 00pabOTaHHBIC MUIIEBHIE MPOAYKTH. HEeKOTOpBIE CTpaHbl AKCTIOPTUPYIOT
o0pabOTaHHBIE THUINEBBIE TMPOAYKTHI C MHHHMAJIBHOW, a HEKOTOphIE - C
MaKCHUMaJIbLHOII 100aBJIIEHHOM CTOMMOCTBIO. B 00meM, 53To 3aBUCUT OT
MOTEHIIMAIBHBIX BO3MOXKHOCTEH cTpaHbl. Hampumep, cTpaHbl B IIEMOYKE CO3AaHUS
CTOMMOCTH CaJIOBOJICTBA U CYXO(pPYKTOB, KOTOpPHIE MOTYT HCIIOJIb30BaTh CBOIO
TJIABHYIO TMPUBHWIETHUIO - arpOKIMMATUYECKOE TPEUMYIIECTBO HA MUPOBOM PBIHKE
CaJIOBOJICTBA, TMO-TIPEKHEMY SIBJISIIOTCA CTpaHAMHM C HHU3KUM YPOBHEM JI0XOJa B
JTAaHHOM IIETIOUKE.

Tpomssozurem | | MeeTo OGpaGotka | | Xpauenue nocte || Pacnpenencuue | | Ilorpeburenn
XpaHeHUs 06padoTKII
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Puc. 3. Ilpouzeodcmeenno-cobimosas yenouka cado800Cmea u CyXo@hpykmos no
cmpauam



Kax BumHO 13 mpuBeeHHOTO BhINIe pucyHka 3, TamkukucTan, ApranucTan
U Y30eKucTaH, KOTOpPbIE SBJISIIOTCS OCHOBHBIMHU UTPOKAMH B 00JIACTH Ca/JI0BOJICTBA
U TPOU3BOJCTBA CYXO(PPYKTOB Ha MHUPOBOM M PErHMOHAJIBLHOM pBIHKAX, HE
YY4acTBYIOT B IOJHOM CHEKTpe TJI00aJbHOM LIETMOYKA CO3JaHusi CTOMMOCTH B
00J1aCTH caJl0BOJICTBA U CyXO(ppyKTOB. Kak U B Ipyrux pa3BUBAIOIIUXCS CTPAHAX,
OTCYTCTBUE TEXHOJIOTHUI, COBPEMEHHBIX HABBHIKOB M (PUHAHCOBBIX PECYPCOB
ABJISIETCS OCHOBHBIMU MPUYMHAMH, NPEMNATCTBYIONIMMHU HMX Y4YacTHIO BO BCEX
naHHBIX 1lenoukax (Buciuni & Mola, 2014). Crneqyet OTMETUTh, YTO HECKOIBKO JIET
Ha3aJl 3TU CTPAaHbl HAYAIM MEPEXOJUTh HA MOCTHPOLECCHYIO LIEMOYKY XPaHEHUs,
OJTHAKO B OOJIBIITMHCTBE CIIy4acB YIAKOBKA W XPaHCHHE HE COOTBETCTBYIOT
TpeOyeMbIM cTaHaapTaMm. TakuMm oOpa3om, OOJBIIMHCTBO (PPYKTOB M3 STUX CTPaH
AKCIOPTUPYETCS B OOJIBIIMX MEIIKAX U YIAKOBKAX B APYTUE€ CTPaHbI C BHICOKUMU
TEXHOJIOTUSIMU XPAHEHHUS W YIMaKOBKH, YTOOBI TOTCHIIMAIBLHO TOCTABJIATh MX Ha
MHUPOBOU PBIHOK.

Takue ctpansbl, kak Typuus, Ynin, CIIIA u Taunanna, y4acTByIOT BO BCEM
CHEKTpe TrI00aJbHON MPOU3BOJCTBEHHO-COBITOBOM IIETOYKH CaJ0BOJCTBA U
cyxoppyktoB. OJHaKO cjleayeT OTMETUThb, YTO OTambl MOJICPHU3AIUH,
peaIM30BaHHbIC 3TUMHU CTpPaHaMH, CJIEIOBAJIM pa3HbIM MojeisiM. Hekoropeie u3
TUX CTpPaH TMEpelUId HEMOCPEICTBEHHO OT MPOM3BOJCTBA K 0oJiee BBICOKOM
LIETIOYKE CO3JaHHsI CTOMMOCTH, B TO BPEMs KAK JAPyrue NEPEUUIN OT IPOU3BOJICTBA
K Mpoleccy, a 3aTeM K nanbHeummm 3tanaM (Dube, Paremoer, Jahari, & Kilama,
2018).

JAu3aiiH ¥ yINAKOBKA CYHICEHOr0 Aa0pMKOCa, JIKCIOPTHPYEMOro u3
TaxKuKHCTaHA

Jlv3aliH ¥ ynakoBKa MMEIOT Ba)XXKHOE 3HAYEHHUE IS BBIBOJA MPOJYKTa Ha
PBIHOK. BBICOKOKAUYEeCTBEHHAsl yMaKOBKA COXPAaHSAET TOBAPHBIA BHUJ MPOIYKTA,
II03TOMY ITPOU3BOJAUTENIM U SKCIIOPTEPHl JAOJLKHBI YACIATH JOJKHOE BHUMAHUE
JM3aiiHy W IeToYKaM YIIaKOBKH, YTOOBI OCTaBaThCs Ha PhIHKAX. Jlu3aiiH MUIIEeBBIX
MPOJYKTOB JIOJDKEH COJEpKaTh OOIIyI0 MH(POPMAIIMIO O COCTaBE MPOIYKTA, JaTe
MIPOU3BOJICTBA, CPOKE TOJHOCTH, YCIOBUAX XpaHEHHWS, WHOOPMAIMIO O MHUIIEBON
LIEHHOCTH MPOAYKTA U T. 1.

Kak mokaspiBaeT TmpakTHKa, [W3ailH W YINaKoBKa B aOpUKOCOBOM
MPOMBITIUIEHHOCTH TaPKUKUCTaHa pa3BUThI HEJOCTATOYHO. B OCHOBHOM aGpHUKOCHI
yIaKOBaHbl B HEKAUYECTBEHHBIC JICPEBSHHBIC MOJEIKH, TIACTUKOBBIE KOPOOKHU U
OoJIbIlIEe MEIIKU. YTaKOBKa B JIEPEBSIHHBIC MOJEIKA U TUIACTUKOBBIE KOPOOKHU B
OCHOBHOM HCTOJIb3yeTCSl JJii MOCTaBOK Ha BHYTPEHHUE PBIHKM W 0azapbl; Ha
AKCTIOPT MPOU3BOAUTEN B OCHOBHOM YIAKOBBIBAIOT AOPUKOCKHI B OOJIBIITNE MEIIKU
M KapTOHHYIO YIAKOBKY. B mocnegHue roasl HEKOTOPBIE MPOU3BOAUTEIIN
npuooOpen HeOOJbIINE YIAKOBOYHBIC MOIIHOCTH M Hayajid yHaKOBBIBAThH CBOIO
COOCTBEHHYIO TPOIYKIIMIO B TUJIACTUKOBYIO YIAKOBKY, OJIHAaKO JHW3alH U
CollepKaHME  yIMaKOBAaHHOTO TMPOAYKTa HE COOTBETCTBYIOT TpEOOBAHHIM
MEXIYHAPOJHBIX CTaHAAPTOB. MbI OOHApYXUJIH, YTO COIEPKUMOE YIAKOBKHU
HEKOTOPBIX KOMITAHUI HE COJEPIKATI0 OCHOBHOU MH(MOPMAITUU O TMPOIYKTE, TAKOU
KaK €ro COCTaB, COAEPHKAHHUE U CPOK T'OJHOCTH.



Kpome Toro, ynakoBouHbIe MaTE€pHaibl HE OBLUTH U3TOTOBJICHBI U3 TIOTHOTO
MHOTOCJIOMHOTI'0 MaTepuaa, 4To0bl yBEIMUUTh CPOK FOJHOCTH MpoAyKTa. [loaTomy
HKCIIOPTEPHI B OCHOBHOM 3KCIOPTUPYIOT CYIIEHbIE a0OpPUKOCHI B OOJIBIIUX MEIIKAX,
0(GOpMIISIIOT U YIIAKOBBIBAIOT X B CTpaHe HazHaueHus. TakuM oOpa3oM, MECTHbIE
MPOU3BOAMUTENIM  TEPSIOT 3HAYUTENbHYIO TPUOBUIL OT MPOU3BOJUMON U
DKCIIOPTUPYEMOU MPOLYKIIUU.

TamxukucTan XapakTepusyeTcs OIpeAesieHHbIM MpodenoM B o0sactu
JU3aifHa ¥ YIaKOBKHU, KOTOPBIH HEOOXOIUMO YCTPAHUTh MyTeM OKA3aHHs TTOMOIIN
MPOU3BOAMTEIISIM W JKCIOpTEpaM B MPUOOPETCHUH COBPEMEHHBIX TEXHOJOTHUN
YIAaKOBKM W TIOBBINICHWM KBamdukanuy © 3HaHWH. Pa3BuTHe MeCTHBIX
JTA3aMHEPCKUX HABBIKOB U YIIAKOBOYHBIX MOIITHOCTENW MOKET CTaTh MPEANOCHUIKOM,
KOTOpast TOMOET OTEYECTBEHHBIM ITPOU3BOIUTEIISIM CHU3UTh TTOTEPU MPUOBLIN Ha
3apyOEKHBIX phIHKAX. JOHOPHI peayiM30BaIM NECSITKHA MPOCKTOB TEXHUUECKOU U
(dbuHaHCOBOM MOAAEPK KU B 00JacTH Au3aiiHa M pa3paOOTKU YIAKOBKH, OJHAKO
WHBECTUIIUU B 3TOT CEKTOP MO-TIPEKHEMY OCTAIOTCS HU3KUMH.

CTpyKTypa 3aTpaT Ha 3KCHOPT a0PUKOCOB HA PbIHKU Poccuu

brmarogapss cBoeMy OpPraHM4ecKOMY KadeCcTBY TaDKUKCKas Kypara
MOJIb3YETCA 3HAYUTEIBbHON MOMYJISIPHOCTHIO HA POCCUMCKUX pbIHKaxX. Poccuiickue
NOTPEOUTENH TUIATST 32 TAKUKCKYIO Kypary 0ojiee BHICOKYIO 1IEHY, B OTJIMYUE OT
JpPYTUX WUMIIOPTHBIX CTpaH, 3a HcKkiaoueHueM Typuuu. IlodToMy TamKuKCKue
MPOU3BOJIUTEIIN BCETa KOHKYPUPYIOT C TYPEIIKUMHU 3a paclpeeieHue pOCCUMCKUX
PBIHKOB. XOT# IIeHa TaJ)KUKCKOM Kyparu OTHOCUTENIBHO JIEIIEBIIE, TypelKas Kypara
JUIUPYET HA PhIHKAX C TOYKM 3peHUs Mpoaax u crpoca. Ha pucynke 4 mokaszana
CTPYKTypa OKCHOPTHBIX W3ACPKEK TAPKUKCKUX, TYPEUKUX U POCCHUUCKUX
MPOU3BOJUTEIICH.
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Ucrounuk: [TaBnmuuos J1. (2020 r., 7 ¢espans); ycmaros . (2020 r., 21 mapra); Mupcaaukos
@. (3 anpensa 2020 r.) - TenehoHHOE UHTEPBBIO.

Puc. 4. Cmpyxmypa 3ampam na cywensvie abpuxocsi (1 x2) uz Tadxcuxucmarna u
Typyuu u cmpykmypa 3ampam Ha nepepabomky 6 Poccuiickoii @edepayuu



Teneponnoe nHTEPBHIO MOKa3ano0, 4to Tamkukuctan (1,23 mommapa CIIA)
UMEeT HU3KYI0 OOIIYI0 CTOMMOCTb J3KCIOpPTa (32 OJUH KUJIOrpamM) Kypar Io
cpaBuenuto ¢ Typuwmeit (1,75 mommapa CIIIA). UYrto kacaercss pOCCHMCKUX
TpeiepoB, TO CTOMMOCTh UMIIOPTA (32 OJUH KUJIOTpaMM) Kyparu COCTaBisieT 2,7
noiuiapa. B menom, 1eHa Ha Kypary BCerja 3aBUCUT OT LIBETA, pa3Mepa U CopTa
npoykTa. Mbel 0OHapykuiv, 4yTo B Ta/PKUKHUCTaHE IEPEMEHHBIE U3/IEPKKHU BBIIIIE,
yem B Typuuu u Poccuu, 3a uckitouenrueM 3arpat Ha padouyto cuiy. [lo cioBam
pecnoHzieHTa omnpoca, B TaKUKHCTaHE CTOMMOCTh Pabodeil CHIIBI B CE30HHBIN
MEPUOJT COCTABILIA OKOJIO 5 JIOJIapoB B JE€Hb, B TO Bpems Kak B Typuuu oHa
cocraBisier 12 poyapoB. Beicokas neHa Ha ygoOpeHUss W MECTHLMIBI CPEeaH
(baKkTOpOB TEPEMEHHBIX H3JIEPKEK OOCCKypakMBaeT (epMEpOB M JIOMAITHUE
X0351CTBa, OCHOBHAS YacCTh yIOOPECHUN W MECTUIMIOB UMIIOPTHPYETCS; MTOITOMY
yA0OpEHUsI HEe UCTIOJIB3YIOTCS PErYJIIPHO JI MOAACPKaHUs CPETHEN YPOKAUHOCTH
Y KaueCTBa.

CornacHo npuBeeHHOH BhIlIe Tabuiie (puc. 4), ce0eCTOMMOCTh MPOAYKIIHH
3HauuTeIbHO BhIIE B Typuuu (22 %) no cpaBHeHuto ¢ Tamkukuctanom (9 %) u
Poccueit (2 %). D10 cBsA3aHO ¢ TE€M, YTO TypelKHE MPOU3BOJIUTEIN U (epMephI B
OCHOBHOM  MHBECTHUPYIOT M  COCPEJOTOYMBAIOTCS Ha  MOCICyOOPOUYHBIX
MEPOTIPUATUSX JJIs1 MOJJEP>KaHUs CTAaHAAPTHOTO KadecTBa CYIIEHBIX aOpHUKOCOB.
[Tocne mpuoOpeTeHust NpoAyKTa y GepMEPOB TypEILIKUE MPOU3BOIUTENH 3aITyCKAIOT
MPOAYKT B HECKOJIBKO 3TANIOB TEXHOJIOTHUYECKOTO MPOLIECCa; HAUYMHAS C TIATEIbHOU
MpeABAPUTEILHON OYMCTKHU, MPOIECCa CYIIKK (BKJIIOYAs TYHHEIBHYIO CYIIKY),
(bU3UYECKOr0 KOHTPOJS, OOHApY)KEHUs MeTauia, KaluOpoBKH, Au3aiiHaA U
YIIaKOBKH.

B omimmume ot Typuumu, B TakuKHCTaHE HU3-32 OTCYTCTBHUSI COBPEMEHHBIX
TEXHOJIOTMM M HABBIKOB TOCIEYyOOPOUHOM OOpaOOTKM MECTHBIE 3aBOAbI
3aHUMAIOTCA TOJIBKO MOWKOM, KaJIMOpPOBKOHM, NM3aiHOM H YyMakoBKOM. Takum
o0pa3oM, Mbl OTIPEIEIHIIIN, YTO TAJPKUKCKas Kypara uMeeT HU3KYI0 T00aBICHHYIO
CTOMMOCTb U UMEET Pa3pbiB B KAUECTBE MO CPABHEHUIO C TYPELIKOM.

JIu3ailH ¥ ymakoBKa UrPar0T PEUIAIOLIYIO POJIb B MIPOABUKEHUU MPOAYKTA Ha
peiHOK. KpoMe Toro, ymnakoBka Ba)kHA MJId MHUIIEBON MPOMBIILICHHOCTH ISt
oOecrieueHus: COXpaHeHUs: 6€30MaCHOCTH MUIIEBBIX MPOIYKTOB, a TAKXKE KOHTPOJIS
MOBPEXIECHNUNA YU MUIIEBBIX O0TX0A0B. CIOXKHBINA AN3aiiH U YIAKOBKA YBEIUYUBAIOT
CTOMMOCTh TMpoaykTa. [IpuBeneHHBIN BbIIE PUCYHOK 4 TMOKa3bIBa€T, UTO B
TamxukucTaHe pacxoAbl Ha JU3allH W YIMAKOBKY OTpaHUYEHBbI MO CPAaBHEHUIO C
JpyruMHu OOCIIeTIOBaHHBIMU CTpaHamu. Jlojis 3aTpaT Ha Ju3ailH U yNaKOBKY B
MPOU3BOJICTBE KoJiebneTcst oT 1,4 mporeHTta 10 3,5 mpoleHTa, YTO 03HAYaeT, UYTO
CpeaHsAsl CTOUMOCTh IU3aiiHa U ynakoBku cocTaBiisieT 0,10 meHTa Ha moTpayeHHbIE
1,23 nomnapa. B Typuum pannas croumocth coctasiser 0,60 menra 3a 2,83
noiuiapa, a B Poccun - 0,15 nenrta 3a norpaueHusie 4,34 nommapa. [lo cnoBam
HycmaroBa [anepa, B Tamxukucrane UHAYCTpUS AW3aliHA M YIAKOBKU Pa3BUTA
HEJIOCTATOYHO XOPOII0, K TOMY € MaTepuas i YMaKOBKU cla0bid. Takum
o0pa3oM, 3KCHOPTEPHI 3aKYyMarT MPOAYKT OMNTOM, a 3aTeM pa3padaThiBalOT H
VIOAKOBBIBAIOT €r0 B CTpaHE Ha3HAYEHUs, 4YTO O3HAYaeT, YTO MECTHbIC
MIPOU3BOJIUTENN TEPSIOT 3HAYMTENIBHYIO YacTh KOHEYHOW MpuObLIH. Martepuaibl



JUIs YIIAKOBKKM B OCHOBHOM HMMIIOPTHUPYIOTCS W3 Kurtas m coOuparorcst B ropoje
XyoKaH[ ApYrMMU KOMIAaHUsMH. UTO KacaeTcs HaJOTOBBIX M TAaMOKEHHBIX
pacxoa0B, TO OHU OJIMHAKOBBI JIJIsI BCEX CTPAH U COCTABJISIOT OT 4 10 6 MPOLEHTOB
OT OOIIKX IKCIOPTHBIX PACXOJIOB.

Urto kacaercsi YpOBHS JOXOAHOCTH, TO POCCUHCKUE TPEUAEPHl HMEIOT
3HaunTenbHbie (80 %) mokazarenu no cpaBHeHUIO ¢ TamkukuctaHoMm u Typuuen.
Poccuiickuie ToproBiibl B OCHOBHOM UMITIOPTHPYIOT OOJIBIIIOE KOJIMYECTBO Kyparu (B
OCHOBHOM U3 Tamkukucrana u Typuuu) W 3aHUMAKOTCS TOJIBKO MOMKOM,
COPTHPOBKOH, 0(pOPMIICHHEM M YIaKOBKON Ha COOCTBEHHBIX MPOW3BOJCTBEHHBIX
MOIIHOCTSIX, & 3aTEM ITOCTABIISIIOT €€ B MECTHBIE CYNIEPMAPKETHI 10T COOCTBEHHBIMU
opennamu. [loctynas Takum 00pa3oM, pOCCHIICKHE TOPTOBIBI HE HECYT OOJBIINX
3aTpaT B CEOECTOMMOCTH MPOMYKIMH, 3a HCKIIOYECHHEM aJIMUHUCTPATUBHBIX
pacxoJoB, IW3ailHa U yHakOBKHM. MBI MOXEM HHTEPHPETHPOBATH 3TO TaK, YTO
poccuiickue TOTpeOUTENIM B OCHOBHOM 3aMHTEPECOBAaHbl B IMOKYIKE Kyparu,
KOTOpasi Obljla IpPOM3BEJIEHA WM YNAaKOBAHA POCCHUMCKUMH IPOU3BOAUTEISMHU.
[ToaToMy OOJBIIMHCTBY Ta/PKMKCKUX KOMIIAHUN PEKOMEHAYETCS OCHOBATh CBOIO
komnanuto B Poccum, 4TOOBI  COOTBETCTBOBaTh IOBEIACHUIO  MECTHBIX
notpeduTeneil, moyrydas BHICOKUM ypoOBEHb IPUOBLUIN U TOPTOBIIH.

IlogBomss WTOr, MOXHO CcH€IaTh BBIBOJ, YTO TaJUKUKCKas Kypara
DKCIIOPTUPYETCS HA POCCHMCKME PBIHKM II0 HU3KOM cTtouMocTH. CTpyKTypa
HKCIIOPTHBIX 3aTPAT MOKA3BIBAET, YTO, XOTS TAJHKUKCKUE MPOU3BOJIUTEIMN IUIATAT
BBICOKME 3aTpaThl 3a 3aKYyNKYy CbIpbs, A00aBIIEHHAas CTOMMOCTh NpPOJIYKTa Ha
3aBOAAX OCTAETCA HU3KOM. boisiee TOro, neATeNbHOCTH MO IHU3alHY U yHaKOBKE
OCYUIECTBIISIETCS TAKUM 00pa3oM, YTO JAEJIaeT MPOAYKT HEMMPUTOAHBIM ISl TPOJIAXKHU
W, CJIEJOBATEIbHO, OIPAHUYMBACT ITOTEHUHAJIBHBIE  JIOXOABl  MECTHBIX
npousBoAMTENeH. B oTamure oT TaJpKMKCKUX TPOU3BOAUTENEH, Typelkue GadpuKku
B OCHOBHOM HHBECTHPYIOT B TOCIECYOOPOUHYIO 00pabOTKY, YTOOBI MPOU3BOJIUTH
BBICOKOKAaYECTBEHHYIO Kypary. Kpome Toro, Typeukue mpou3BOIUTENN YAEISIIOT
0co00e BHUMaHHUE M3aiiHy M 1LIETIOYKaM YHNAKOBKH, MO3TOMY OOIIasi CTOMMOCTb
IIPOJYKTa CTAHOBHUTCS OTHOCHUTEJIBHO BBIIIE, HO 34 CYET YBEJIWYEHHUS CTOMMOCTH
mpoaykTa (adpUKHU MOTY4YaloT BBHICOKYIO MapKUHAJIbHYIO TMpUObLIL. [lo maHHBIM
OopUITMATBHBIX CAUTOB KPYITHBIX POCCUUCKUX POTBEMSIepoB «Ammany, «Dya Cutu»
u «MarauT», pazHuila ME/ly HOpMOM BO3BpaTa TypEIKOM Kyparu 1 TaI)KUKCKOM (B
3aBUCUMOCTH OT COPTOB M BUI0B) cocTasisieT 30-35 %.

Ha poccuiickux pblHKax TaKHKCKas Kypara pacnpOCTpPaHsSETCs 4Yepe3
KPYIHBIX PO3HUYHBIX W OINTOBBIX TOProBIEB. TOProBisi Ha ONTOBBIX PHIHKAX
OCTaeTCs MOMYJSPHOM M3-3a CIIOCOOHOCTH OMNTOBBIX PBIHKOB HAXOAUTh
KOMITPOMUCCHI B [ICHOOOPA30BaHUM MEXY MOKYMaTeIsIMH U npoaaBiamMu. OaHako
MPOJAaXH B KPYIHBIX PO3HUYHBIX CETAX TPEOYIOT NOMOJHUTEIHLHOIO KamuTana u
rapaHTUd KadecTBa MNpoAykTa. KpynHble pO3HUYHBIE TOPIrOBIBI JAUKTYIOT
CTaHJapTHbIE TpeOOBaHUS K AM3aiiHYy M YNAKOBKe, KaJUOpPOBKE, MapKHUPOBKE,
CpOKaM JOCTaBKU U T.J. PO3HUYHBIE TOPTrOBLBI TakKe TPEOYIOT JOMOJIHUTEIbHBIX
OOHYCOB 3a MECTO Ha MOJIKE 7151 TOProBiId. TapKUKCKas Kypara 0ObIYHO MPOJIaeTCsl
Ha KPYIHBIX PO3HUYHBIX PBIHKAX, TAKUX Kak «Amany, «Maraum» u «@yn Cutm.
YKa3zaHHbIE PO3HUYHBIE PHIHKU TAKKE YCTAHABIMBAIOT CPEAHIOI OTITYCKHYIO LIEHY



UMIOPTUPYEMBIX a0pUKOCOB B cTpaHe. Ha pucyHke 5 moka3zaHa cTOMMOCTh 1 Kr
TaJPKUKCKOW U TyPELKOW Kyparu B KPYIHbBIX POCCUINCKUX PO3HUYHBIX CETSIX.

Tamxukckas Kypara Typeukas kypara
$8,62 $8,50 $8,17
$5.25 $5,15 $'4,_90
Aran Maruaut dvn Cumn

Ucrounnk: Odunuanpubie caiitel puteinepoB, 2020 rox. M3Biaedeno u3: www.auchan.ru ,
www.magnit.ru , www.foodcity.ru.

Puc. 5. Cmoumocms kypacu na poznuunvix puinkax Poccuu no cmpanam

CorracHO IpUBEICHHOM BBITIE ITU(dpE, IIEHBI Ha TAIKUKCKYIO Kypary HIDKe,
YeM Ha TYpelKyl Kypary. DTO MPOUCXOIUT TJIaBHBIM 00pa3oM TOTOMY, HYTO
TypelKHue MPOAYKTHI OTIUYAOTCS 00JIee BRICOKUM KaueCTBOM M XapaKTEPUCTHKAMU
npoaykTa. Typenkue Mpou3BOAUTEIM B OCHOBHOM OPHWEHTHPOBAHBI HA MHEHUE U
CTaHJapThl PbIHKA, TIO9TOMY UX TEXHHUKA U METObI MOCICyOOpOYHOM 00paboTKH
OTIMYAIOTCA  OT  Ta/PKUKCKUX  mpousBojuTeneil.  Hampumep, Typenkue
MPOU3BOJIUTENN TepepadaThIiBalOT aOpPUKOCH MPOMBIIUIEHHBIM CIIOCOOOM, B TO
BpeMs KaK TaJDKUKCKasi Kypara MpOU3BOAUTCS MO TPATUIIMOHHBIM TEXHOJIOTHSIM.
M3-3a  BBICOKON TIEpeMEHHOW Cce0ECTOMMOCTH TYypelKHEe MPOU3BOJIUTEIU
MOCTABJISIIOT HA PHIHOK TOBApHYIO Kypary. HecMoTpst Ha To, 4TO Typelkasi Kypara
CPAaBHUTEJIBHO JIOpOrasi, OHa IMOJb3YEeTCS BHICOKUM CIIPOCOM Ha PBIHKE, KOTOPBIMA
3anuMaeT 54% Bcero poccuiickoro poiaka abpukocoB (UNcomtrade, 2020).

3akioueHue

HccnenoBanue mokasayio, 4YTO MOTEPU B arpONpOJOBOJILCTBEHHON IIEMOYKE
co37aHusl CTOUMOCTH B Ta’)KUKUCTaHE B OCHOBHOM IPOUCXOJIAT B LEMOYKAX MMOCHe
cbopa ypoxkas, 0COOCHHO Ha dTarax MPOCKTUPOBAHMS U YIMAKOBKHU. BOJIBITUHCTBY
(Gabpuk He XBaTaeT NM3aMHEPCKUX U YITAKOBOYHBIX MOIIIHOCTEH, TO3TOMY MECTHBIE
IPOU3BOJUTENN HE B COCTOSIHUU MPEMJIOKUTh PHIHKY IPUBJIEKATEIbHBINA MPOIYKT.
Eie ogHuM npensTcTBUeM sBIIETCS HU3Kas J0OaBJIe€HHAsi CTOUMOCTh B LIETIOYKaxX
nepepaboTKU, MPOU3BOAUTEIN UCHOIb3YIOT TPAJAULMOHHbIE HABBIKK M HE UMEIOT
JI0OCTaTOYHOTO OMBITa C COBPEMEHHBIMU 3HAHUAMHU TEXHOJIOTHI 00pabOTKH Kypard,
YTO MPUBOAUT K HEKAYECTBEHHOMY IIPOM3BOACTBY IpoaykTa. B pe3ynbrare
OpeJIoKEHHE MPOAYKIMH BBITJISAUT JCIIEBHIM U HENPUBIEKATEIbHBIM IS
PBIHKOB, OTPaHUYMBAsi KOHKYPEHTOCIIOCOOHOCTh U TOTEHIIMAJIbHBIN JOXO/I.

Yrto kacaeTcss KOHKYpPEHTOCIIOCOOHOCTH TAKUKCKOW Kyparu Ha pOCCUCKOM
PBIHKE, Mbl OOHAPYKUJIU, UTO TAPKUKCKas Kypara CTpajaeT OT pa3pbiBa B KaueCTBE
[I0 CPAaBHEHUIO C TYPELKOM Kyparoi, BBI3BAHHOI'O OTCYTCTBUEM WHBECTULMU B
nociaeyoopounyro mnepepaboTky. JluzallH M ymakoBKa TYpPEUKUX MPOJAYKTOB



MMPpCBOCXOAAT TAIKUKCKUEC ITPOAYKTDBI, IIO3TOMY TYPCLKad Kypara IpHuBJICKATCIIbHA
N TIOJIb3YCTCA 0O0IBIINM CIIpOCOM Ha PbIHKC. Mo>xHO cacjaaTtb BBIBOA, YTO
TADKUKCKUC IIPOU3BOAUTCIIN, CHHKAA CTOHUMOCTDH HOCJIGY60pO‘{HLIX pa60T U,
CICOAOBATCIIbHO, IIpcajiarad OTHOCHTCIIBHO ACHICBYIO IIPOAYKIHIO, IIBITAIOTCA
34aBOCBATb PBIHOK, OIHAKO pOCCHﬁCKHﬁ PBIHOK IIOKAa3bIBACT, YTO MCCTHBLIC
HOTpe6I/ITCJ'II/I B OCHOBHOM IIPCAIIOYHTAIOT ILIIATHTH Ooupllle 3a HpI/IO6peT€HI/IC
CTaHIAaPTHBIX U IIPHUBJICKATCIIBHLIX IIPOAYKTOB.
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ENHANCING COMPETITIVENESS OF THE FOOD PROCESSING INDUSTRY:
THE GLOBAL VALUE CHAIN ANALYSIS OF THE APRICOT INDUSTRY IN TAJIKISTAN

Abstract. This article examines the exports competitiveness of food processing industry in
Tajikistan and determine the opportunities for the sector to upgrade. The dried apricot industry
promises a high export potential for the country's food industry. Tajikistan holds an important
position in global apricot value chain, and in 2016 the country was ranked as a second large
exporter of the dried apricot in the world with 17.200 metric tons (FAO, 2019). The bulk of Tajik
dried apricot export destination is Russia’s markets. Russian consumers pay a premium price for
Tajik dried apricot unlike those from other imported countries, except Turkey. Therefore, Tajik
producers always compete with Turkey in the Russian markets. Although the price of Tajik dried
apricots are relatively cheaper, Turkish dried apricots are superior in the markets in term of sales
and demand.

Given this background, this research investigates the value chain analysis and compares
the export cost structure of Tajik and Turkish producers, as well as the cost structure of the Russian
dried apricot producers who are engaged in supply of dried apricots to the domestic markets. The
result of the research shows that the poor package design and lack of packaging facilities make
the local products cheap and unattractive. As a result, the local products suffer from a packaging
quality gap in the international markets. We suggest to Tajik producers to upgrade the design
and packaging facilities and the skills of local producers to supply higher quality and competitive
products to the international markets.

Keywords: Global value chain, agri-food value chain, upgrading, cost structure,
competitiveness.

Introduction

For Tajikistan, apricot cultivation and production are not a recent activity. During the
Soviet period the country built big apricot orchards and was mainly engaged with exports of fresh
and dried apricots. Nowadays, apricot is among the few crops with high production potential in
the country. Eleven percent of the world's apricot land is concentrated in Tajikistan; this ranks
the country as the second largest in the world with apricot land after Turkey. Although the share
of Tajikistan’s fresh apricot is not significant in the world, the country has a great potential of
dried apricot exports.

Apricot industry is an important source of income for majority of farmers and households
in rural area of Tajikistan. Investing in apricot processing is considered to be a profitable
investment since almost all produced apricots in the country, except for a small amount that
covers the domestic demand are exported. Domestic dried apricots are well known and in a great
demand in Russia, Kazakhstan and Belarus markets. However, when it comes to the export
markets, Tajikistan’s dried apricots have not been successful, resulting in limited income for the
majority of farmers.

By 2010, Tajikistan was a major player in Russian dried apricot markets with import share
of 52% followed by Turkey with 30% (UNcomtrade, 2019). Since then however, Tajikistan’s share
in Russia’s markets has declined significantly, losing its competitiveness to Turkish dried apricots.
Over this period, the export of dried apricot from Tajikistan to Russian Federation decreased by



five times, from 60.2 thousand tones in 2015 to 12.4 thousand tones in 2018 (Customs Agency,
2018). Consequently, the income of farmers and producing companies have critically fallen as
well. It has become extremely important for local producers to carefully monitor the processing,
standards and marketing chains in order to ensure both high quality and competitiveness of
supplied goods.

The emergence of the global value chain in the agri-food sector aims to foster the
competitiveness and promotion of the product in international markets. Small and medium sized
farming producers are at a disadvantage due to the lack of investment which results in lack of
processing new technologies and therefore pushes them to use the traditional producing
methods. The global agri-food value chain allows the low-income countries to stimulate product
and process modernization and expand agribusiness in the country (Yamagata, Fukunishi &
Murayama, 2006). Moreover, global agri-food value chain approach lowers business barriers and
encourages the producers for upgrading opportunities in each separate value added through
cooperation between chains. Participation in the global value chains also enhances the labor skills
and standards, expand the business networks like it was in Chile with wine and in Kenya with tea
industries (Fernandez-Stark & Bamber. P., 2016; Neven. D., 2014).

This study articulates the apricot value chain analysis to identify the main constraints in
the processing chains that hinders the competitiveness of local dried apricot in Russia markets.
Evaluation of cost structure of any product is closely related to value chain analysis. Certain
researches have been carried out on global agri-food value chain analysis by various researchers
(K. Fernandez-Stark, P. Bamper & G. Gereffi, 2016; Duke CGGC, 2017), however there is no
researches on comparing the cost structure of apricot production by producers from different
countries. Therefore, this research is specifically exploring the cost structure analysis of dried
apricot incurred by Gunaydinlar Organic Tarim Gida LTD. STI (Turkey), LCC “Isfara Food”
(Tajikistan) and private entrepreneur who processes, designs and packs the dried apricot in
Russian Federation for further supply to the Russia’s markets. For that, a phone call interview
was conducted with private entrepreneur from Moscow and representatives of Gunaydinlar
Organic Tarim Gida LTD. STI (Turkey) and LCC “Isfara Food” (Tajikistan).

Literature review

Last decades, the global trade and production have been highly organized around the
global value chains. This concept settled the pace of development rates, covering both developed
and developing countries. Integration into the global value chains has allowed many countries to
profit from the production of value-added products and services, enhance the working skills,
create a market and develop innovative technologies in the economy.

The concept first was introduced by Porter (1985) as the tool for determination of
competitive advantages of the company; value chain analysis enables producers to enhance the
competitiveness of their products by cooperation between the production chains. Kaplinsky and
Morris (2000) outlined the value chains as a value-added links in production process with
additional range of activities and proposed the concept as a complicated process but can assist
small producers from poor countries to effectively participate in global economy. Mamedovich
(2004) proposed that the final stage of the value chain is not over by providing the production to
final consumers, but disposal and recycling activities are also included in these related sequences.

Figure 1 Simple value chain concept.
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The table demonstrates that all separated links of the chain are not in a competitive
relationship with each other, but in close cooperation aimed to produce competitive product in
the market. Also, each link in the production process can represent different companies who are
adding its value to produce the final product. It should be noted that different activity may have
additional range of activities within given links. For example, to proceed R&D, companies should
receive necessary certificate or for packaging activities companies must purchase service and raw
materials from other related firms.

Later, production chains spread across countries and the concept became “global” known
as the global value chain. The emergence of global value chain is mostly related to liberalization
of trade barriers between the countries. Shifting from import substitution to export orientated
policy led the big companies to expand the headquarters to other parts of the globe for better
coordination and among the subsidiaries along the value chain (Ravenhill, 2013). This tendency
provided an opportunity mostly for small and medium enterprises especially from developing
countries to try upgrading, networking and upgrading their technology (Trienekens, 2011).

Perhaps, Gereffi (1999) made the great contribution on global value chain governance. In
order to identify the network of governing function he separated the global value chain inward
the «producer-driven» and «buyer-driven value» chains. Typically, the producer-driven
commodity chain refers to the technology-intensive industries like aircraft, computers,
automobile and heavy machinery centralized only by transnational manufactures, while the
buyer-driven commodity chain refers to the light technologies where the big retailers and
branded manufactures play the crucial role (Gereffi & Lee, 2016; Humphrey & Memedovic, 2006).
This type of chain is primarily in developing countries typical for industries with low requirements
for skilled labor and capital.

Upgrading refers on improvement of the company’s capabilities i.e., shifting from lower
to higher value adding activities within the chain. Upgrading is mostly pursued by requirements
and recommendations of big buyers (Fromm, 2007; Gereffi & Fernandez-Stark, 2011). For
instance, entrance to the global value chain is already an upgrade for local producers, since being
a part of global value chain means that local producers can upgrade from the chain using their
own strength.

There are three types of upgrading that can take place among the chains. First, process
upgrading which is directed toward improvement of the internal procedures of production
process by introduction of the new technologies and skills. Second, product upgrading which is
related to upgrading the old or creating the new product. Third, functional upgrading which
means moving from existing into the modern but often the related value chain (Gibbon, 2004;
Fromm, 2007; Gereffi, Humphrey & Sturgeon, 2005).

III



Table 1. Hierarchy of upgrading trajectories and upgrading stages

Process Product Function Chain
Trajectory
Original Original Original Moving chains
equipment design brand —e.g. from
assembly manufacture | manufacture black and
Examples (OEA) white TV tubes
to computer
monitors
Degree of Disembodied content of value added increases progressively
free activities

Source: Adopted from Kaplinsky & Morris, 2000.

A striking example of upgrading stages is shown in sectoral studies series of Mamedovich
(2003) in transition of the East Asian, Mexican and Caribbean Basin industries from assembling
known as CMT (cut-make-trim) to OEM (original equipment manufacturing) and OBM (originally
the brand name manufacturing). Each transition models had various challenges and perspectives.

Sourcing relationship between the western companies and producers resulted in
upgrading the workers skills, technology and standards in the regions. However, the quasi-
hierarchical relationships set some companies to lock down (Humpley & Smitz, 2002). Global
buyers are often rigorous for enhancing the quality of the product, at the same time they also
provide required advices and practices on process and product upgrading however, to protect
their interests, they strictly control the design and marketing of the product (Humpley, 2004 &
Smitz, 2005). The risk for small and medium companies is remaining locked in low value activities
within the chain, the Brazilian Sinos Valley shoes cluster is good example when the lead firms
from the North America shift to source the shoes to China (Humphrey, 2004).

The emergence of global agri-food value chain is mainly associated with the growing role
of agri-food exports from developing countries. There are two arguments that can be made from
this; first, the share of agri-food products has shown a rapid growth in last decades, while the
share of core agriculture output has been decreased. second, the growing role of developing
countries in value added agri-food products exports is increasing as compared to the traditional
outputs (Mamedovich & Shepherd, 2009).

According to the market research the food processing market is expected to reach an
estimated $4.1 trillion by 2024 with a CAGR of 4.3% from 2019 to 2024 (Lucintel, 2019).
Developing countries with agriculture-based potential have an opportunity to benefit from global
growth in food market. However, the global food market is highly competitive and not all
developing countries can succeed to survive the competition. In the one hand the requirements
of global buyers to ensure the high quality and standards of the products, on the other hand the
lack of modern skills, processing technology and financial resources which hinders the
smallholders to enter to the global agri-food markets.

There are three scenarios proposed for small producers to enter to the markets. First one
is associated with the low-income activities of small producers by mainly supplying goods to the
local markets. Second one refers to the medium producers and corporates who supply the goods
for supermarkets. Here, the producers supply the products according to required safety
standards for supermarkets. Third one is completely related on export chains, where local
medium producers export the goods to the world supermarkets and retailers (Trienekens, 2011).



Global agri-food value chain encompasses huge diversity at every stage, at the same time
it is highly integrated between participants of chains (KPMG, 2013).

Figure 2: Agriculture and food global value chain
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2013.

According to the figure above, there are another additional links and activities under each
major chain. Also, there is a flow between the chains skipping another subsequent chain. For
example, agriculture input companies can be directly engaged with farmers and food companies
at the same time in the value chain. Farmers are the focal chain; and they can directly supply
good to all actors of value chain. Nevertheless, there is a reflecting tendency which makes the
actors of value chain highly integrated with each other.

Agribusiness value chain is divided into buyer driven and producer driven agri-food value
chain. The producer driven agri-food value chain is related to large producers like Nestle, Cargilli
and Monsanto managing new technologies and manufacturing process. The core importance of
those chains are to hold the value of branded food products by avoiding copying, where the
processed foods are more value added by R&D and marketing. In buyer driven chain, the
attention is mostly gives to the safety standards of product. Assurance of not damaged or healthy
products is critical requirement of leading companies. Producer driven chains focus on quality
rather than product safety. The reason is that in producer driven chains the product goes through
various stages of processing until it reaches the final consumer, therefore the responsibility for
safety lies on processors (Lee, Gereffi & Beauvais, 2009).

Leading companies vertically govern the chain from top to down mostly setting the
parameters of product standards and ensuring a large volume of purchase from producers
(Humphrey & Memedovic, 2006; Altenburg, 2006 & UNIDO, 2009). However, not all producers
are ready to cooperate with leading firms. At the first stage, the participation along the global
value chains stresses the ability of local enterprises to learn from global buyers (Natsuda, Goto,
& Thoburn, 2010). Nevertheless, later it creates opportunity for small companies for upgrading
and become more competitive, meet the requirements and traceability in global market.



It should be noted that, not all developing countries export the final processed foods.
Some countries exports processed food with minimal and some with maximum value added.
Generally, it depends on potential opportunities of the country. For example, countries in
horticulture and dried fruits value chain who are able to utilize their principal privilege-agro
climatic advantage in global horticulture market, are still low income country in the given chain.

Figure 3: Horticulture and dried fruits value chain by the countries
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As can be seen from the figure above Tajikistan, Afghanistan and Uzbekistan who are the
major players of horticulture and dried fruits production in the global and regional markets are
not participating in full range of global horticulture and dried fruits value chain. As other
developing countries, lack of technology, modern skills and financial resources are the main
hindering them to participate in all given chains (Buciuni & Mola, 2014). It should be noted that,
a few years ago, these countries started to shift to post process storage chain, however in most
cases the packaging and storing do not meet the required standards. Therefore, majority of fruits
from those countries are exported in big sacks and crafts to other countries with high storage
and packaging technology for the potential to provide it to global market.

Countries like Turkey, Chile, USA and Thailand are participating in full range of horticulture
and dried fruits global value chain. However, it should be noted that upgrading stages
implemented by these countries followed different models. Some of these countries shifted
directly from production to higher value chain, while others moved from production to process
and then further stages (Dube, Paremoer, Jahari, & Kilama, 2018).

Design and Packaging of dried apricot exported from Tajikistan

Design and packaging are essential for providing the product to the market. High-quality
packaging keeps the product marketable, so producers and exporters must pay adequate
attention to design and packaging chains to remain in the markets. Design of food products must
provide the overall information about the composition of the product, date of production, shelf
life, storage condition, information on the nutritional value of the product etc.

Design and packaging in apricots industry of Tajikistan is not sufficiently developed.
Mostly, apricots are packed in poor quality wooden crafts, plastic boxes and big sacks. Packaging
in wooden crafts and plastic boxes are mainly used for supply to the domestic markets and
bazaars; for export, producers mainly pack the apricots in big sacks and cardboard packaging. In
recent years, some producers have acquired small packaging capacities and began to pack their
own products in plastic packaging, however the design and content of packed product do not



meet international standards requirements. We found that the contents of the package of some
companies did not contain basic information about the product, such as its composition, content
and shelf life. Also, packaging materials were not made of dense multilayer material to increase
the shelf life of the product. Therefore, exporters mainly export the dried apricots in the large
bags, design and pack them in the country of destination. Thus, local producers loose significant
profit from produced and exported products.

Tajikistan is characterized by a certain gap in the field of design and packaging, which must
be eliminated by assisting producers and exporters in acquiring the modern packaging
technology and upgrading skills and knowledge. The development of local design skills and
packaging facilities can be the preconditions which would assist domestic producers to decrease
the profit loss in foreign markets. Dozens of technical and financial support projects were
implemented by donors for design and packaging development, however investment in this
sector has still remained low.

Cost structure of apricot exports to Russia markets

Due to its organic quality, Tajik dried apricots have considerable popularity in Russian
markets. Russian consumers pay a premium price for Tajik dried apricots unlike those from other
imported countries, except Turkey. Therefore, Tajik producers always compete with Turkish to
allocate the Russian markets. Although the price of Tajik dried apricots is relatively cheaper,
Turkish dried apricots are superior in the markets in term of sales and demand. Figure 3
demonstrates the export cost structure incurred by Tajik, Turkish and Russia producers.

Figure 3: Cost structure of dried apricots (1 kg) from Tajikistan and Turkey, and the cost
structure of processing in Russia Federation
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Source: Pavlonov, D. (2020, February 7); Dusmatov, D. (2020, March 21); Mirsadikov, F. (2020 April 3) - Telephone
interview.

The phone interview found that, Tajikistan ($1.23) has a low total export cost (for one
kilogram) of dried apricots compared to the Turkey ($1.75). As for Russia traders, the import cost
(for one kilogram) of dried apricots is $2.7. In general, the price of the dried apricots always
depends on the color, size and variety of the product. We found that, in Tajikistan variable costs
are higher than in Turkey and Russia, except the labor cost. According to survey respondent, in
Tajikistan the labor cost in the seasonal period amounted around $5 per day, while in Turkey it is
$12. The high price of fertilizers and pesticides among the factors of variable costs discourages
the farmers and households, the bulk of fertilizers and pesticides are imported; therefore,
fertilizers are not regularly used to maintain average yields and quality.

According to the table above, the production cost is significantly higher in Turkey (22%)
compared to Tajikistan (9%) and Russia (2%). This is because Turkish producers and farmers are



mostly investing and focusing on post-harvesting activities to maintain the standard quality of
dried apricots. After acquiring the product from the farmers, Turkish producers launch the
product in several stages of the technological process; starting from rigorous pre-cleaning, drying
process (including tunnel drying), physical control, metal detection, calibration, design and
packaging. Unlike Turkey, in Tajikistan due to the lack of modern technologies and post
harvesting skills the local factories are only involved in washing, calibration, design and
packaging. Thus, we identified that, the Tajik dried apricots are low value added and have a
quality gap compared to that of Turkish.

Design and packaging play a crucial role in provision of the product to the market. In
addition, packaging is important for the food industry to ensure the preservation of food safety,
and control of damage and food waste. Sophisticated design and packaging make the cost of the
product greater. The figure above shows that in Tajikistan the expenses for design and packaging
is limited compared to other surveyed countries. The share of design and packaging cost in
production ranges from 1.4 percent to 3.5 percent, which means the average cost of design and
packaging is 0.10 cents for $1.23 spent. In Turkey, the given cost is 0.60 cent for $2.83 and in
Russia 0.15 cents for $4.34 spent. According to the Dusmatov Daler, in Tajikistan the design and
packaging industry is not well developed, moreover the material for packaging is weak.
Therefore, the exporters purchase the product in bulk and then design and pack it in the
destination country, which means the local producers lose a significant amount of the final profit.
The materials for packaging are mainly imported from China and assemble in Khujand city by
other companies. As for tax and customs expenses, it is identical for all countries which ranges
around 4 percent and 6 percent of the total export expenditures.

Looking at the level of rate of returns, Russian traders have a significant (80%) rates
compared to Tajikistan and Turkey. Russian traders mostly import the large amount of dried
apricots (mainly from Tajikistan and Turkey) and only engage in washing, sorting, design and
packaging using their own production facilities and then supply it to local supermarkets under
their own brands. Doing so, Russia traders do not have large expenses in production cost, unless
administrative cost and design and packaging. We can interpret that Russian consumers are
mainly interested in purchasing the dried apricots which was made or packed by Russian
producers. Therefore, majority of Tajik companies are encouraged to establish their company in
Russia to meet the local consumers behavior, gaining high level of profits and trade.

Summing up, we can conclude that Tajikistan dried apricots are exported to Russian
markets with a low cost. The structure of export costs shows that, although Tajik producers pay
high costs for the purchase of raw materials, the value added of the product in the factories
remains low. Moreover, the design and packaging activities are in a way that makes the product
unmarketable and therefore limiting the potential incomes of local producers. Unlike the Tajik
producers, Turkish factories mostly invest in post harvesting processing in order to produce high-
quality of dried apricots. Additionally, Turkish producers thoroughly focus on design and
packaging chains, therefore the total cost of the product become relatively higher, but by
increasing the value of the product, factories generate high profit of margins. According to the
official sites of Russian large retailers, Auchan, Food City and Magnit, the difference between the
rate of returns of Turkish dried apricots to Tajik (depending on varieties and types) is 30-35%.

In Russian markets, Tajik dried apricots are distributed through big retailers and
wholesalers. Trade in wholesale markets remains popular due to the capacity of the wholesale
markets for tradeoffs on a pricing between buyers and sellers. However, sales in big retail chains
require additional capital and assurance of quality of the product. Large retailers dictate the
standards requirements on design and packaging, calibration, labeling, delivery time etc.
Retailers also require extra pay bonuses for a place on the shelf to trade. Tajik dried apricots are
generally sold through large retails markets like Auchan, Magnit and Food City. Specified retail



markets also set the average selling price of the imported apricots in the country. Figure 3 shows
the cost of 1 kg Tajik and Turkish dried apricots in Russian large retailers.

Figure 4. The cost of dried apricots in Russia retail markets by countries
Tajik dried apricots Turkish dried apricots
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$5,25 $5,15 $4,90

Auchan Magnit Food City

Source: Official sites of retailers, 2020. Retrieved from: www.auchan.ru, www.magnit.ru, www.foodcity.ru.

According to the figure above the price of Tajik dried apricots are lower than Turkish dried
apricots. This is mainly because the Turkish products are higher in quality and product features.
Turkish producers are mainly focused on the view and standards of the market; therefore, their
techniques and methods of post-harvest processing is different from Tajik producers. For
instance, Turkish producers process the apricots industrially, while Tajikistan dried apricots are
produced using traditional technologies. By incurring the high variable cost price, Turkish
producers supply marketable dried apricots to the market. Even though the Turkish dried apricots
are comparatively expensive, they are in high demand in the market, which occupies 54% of the
entire Russia apricots market (UNcomtrade, 2020).

Conclusion

The research found that the losses in agri-food value chain in Tajikistan mainly occur in
post harvesting chains especially in design and packaging stages. Majority of factories lack design
and packaging facilities; therefore, the local producers are not able to provide attractive product
to the market. Another obstacle is the low value added in processing chains, producers use
traditional skills and do not have enough experience with modern knowledge of dried apricots
processing techniques, which leads to poor production of the product. As a result, the product
supply looks cheap and unattractive to the markets, limiting competitiveness and potential
income.

Regarding the competitiveness of Tajik dried apricots in the Russian market, we found
that Tajik dried apricots suffer from a quality gap compared to Turkish dried apricots caused by
lack of investment in post-harvest processing. The design and packaging of the Turkish products
are superior to those of Tajik products, therefore Turkish dried apricots are attractive and in high
demand in the market. The interpretation can be made that the Tajik producers, by reducing the
post harvesting cost and therefore offering relatively cheap products, are trying to conquer the
market, however the Russian market show that the local consumers mainly prefer to pay more
to acquire standard and attractive products.
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